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Draft Job Description Industry Director 

CoR Director  
 
To recommend to the Board new programs and policies designed to serve the grass roots 
membership, through the Regions, Chapters and Councils, and to assist in evaluation and 
management of existing programs to ensure continuing viability and responsiveness to 
the needs of individual members. 
 
TASKS 

• Represents the constituent parts of the association, through representation of the 
Committee of Representatives, ensuring the voice of the Chapters and councils, as 
well as the individual member, is heard at Board level 

• Serves as a leader (point person) to provide insight on what is happening to and 
for individual, ensuring always that the member is #1 

• Researches and maintains currency on chapter and region activities and trends, 
reporting them to the Board with recommendations for policy in areas of benefit 
to the member 

• Oversees memberships to ensure that needs of individual members are met and 
recommends programs and policies to attract new members. 

• Oversees Chapters, via the CoR to ensure that needs of individual members are 
met and recommends programs and policies to the Board and to the Chapters to 
ensure the strongest possible membership benefit 

• Makes recommendations to the Board concerning potential policies or services 
designed to aid and support the careers and work of FE professionals in their work 
environments. 

• Ensures the actions of the Board are consistent with the betterment of Chapter and 
Councils, recommending policies and activities to enhance the existing 
membership and attract redevelopment of chapters and increase new membership 
opportunities 

• Establishes programs to foster stronger ties between AFE and Chapters. This 
includes disseminating information to AFE on Chapter’s needs and improving the 
image of AFE through the chapter/Council networks. 

• Serves as a liaison to an assigned Committees on behalf of Board 
• Participates actively in Board meetings (face to face and Teleconference) and the 

governance of the association through formulation, review and execution 
oversight of the business decisions guiding the overall direction of AFE. 

• Represents AFE to Chapters and Councils, where required 
• Responsible for short- and long-range planning for programs to serve Chapters 

and Councils consistent with the professional and technical goals of AFE defined 
by the Board of Directors, and subject to the financial policies and guidelines 
established by the Board. 

 


