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Industry Director

To recommend to the Board new programs and policies designed to serve members in the
overall facilities engineering work environments, including regular individual members
and corporate members, and to assist in evaluation and management of existing programs
to ensure continuing viability and responsiveness to the needs of industry-based
members.

TASKS

Draft

Responsible for short- and long-range planning for programs to serve industry-
based members consistent with the professional and technical goals of AFE
defined by the Board of Directors, and subject to the financial policies and
guidelines established by the Board.

Serves as a leader (point person) to provide insight on industry issues to AFE, the
industry and membership as a whole.

Researches and maintains currency on industry trends, reporting them to the
Board with recommendations for policy in areas of benefit to the association
Oversees corporate memberships to ensure that needs of corporate members are
met and recommends programs and policies to attract new corporate members.
Develops programs and policies to enhance the use of Maintenance and operation
professionals in industry.

Makes recommendations to the Board concerning potential policies or services
designed to aid and support the careers and work of FE professionals in their work
environments.

Works to establish a recognized professional identity for the Facilities
Engineering industry.

Promotes networking among the members of AFE to ensure that their ideas are
heard and that they have a means for sharing ideas among one another.
Establishes programs to foster stronger ties between AFE and industry. This
includes disseminating information to AFE on industry’s needs and improving the
image of industrial work among the broader Facilities community.

Serves as a liaison to an assigned Committees on behalf of Board

Participates actively in Board meetings (face to face and Teleconference) and the
governance of the association through formulation, review and execution
oversight of the business decisions guiding the overall direction of AFE.
Represents AFE to industry

Identifies and recruits new members to strengthen the association.
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